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Bpemsa ‘ CeKuma A

Cekuua B

CeKkuusa C

Perncrpauymsa, ytpeHHMn Yan-kode

CreHpo0BaA cekuma

OrpaHuyeHue no rpynne -

9-30

OTKpbITUE KOHdepeHUnn

20 yenosek!

9-45

9-45
10-25

BaneHTH Makapos
Mpe3udeHm accoyuayuu
"Pyccogpm"
CaHkm-llemepbype, Poccusa
Joknan no pesynbratam
€)KerofiHoro uccaefoBaHuA

MHAYCTPUK pa3paboTkm NO
(B npenomaeHun K

PMP® PMI, akcriepm 8
ynpassaeHuuU paspabomkoli

suye-npeszudeHm luasouu

pocpamMmHsbIX NMPoeKmMos

Cepreii ApXxMneHKoB

o,
MeHeoxepos

Mocksa, Poccus
Kak NnpoBanuTb NPOEKT.

TeHAEeHUMAM bU3Heca Kak

AHTUNATTEPHbI YNPaBAEHNA

TAaKoBOro)

NpoeKTOM

Makcum BULLHMBELLKWIA
Head of PMO, Dio-Soft

dHAaTOMUUN MeHeaXKepa

Kues, YkpauHa
OtaenbHble BONPOChI

10-35
11-15

AHatonui LWanbiTo
3asedyrowuli Kageopoli
«TexHono2uu
npo2pPaAMMUPOBAHUA»
Criery MTMo, naypeam
npemuu lpasumesnscmeo
P® 8 0bnacmu
0bpazoeaHus

nepeHoce CPOKOB NPOEKTA

Ceprei BepexkHom
Program Manager,
Anotherpm
Kues, YkpauHa
KomaHpaa un 3akasuunk: 5

CaHkm-llemepbype, Poccus
KaK coxpaHuTb KOMaHAy B

Nnnna Fopbaumk
MeHeoxep, Kofax LLC

TUNUYHbIX OLWINMBOK Npw

CaHkm-llemepbype, Poccusa
Kagpb! gna UT-nHaycTpum:
HalTU M yaepKaTb

3MNOXy NnepemeH?

AnéHa Hosocénosa
3am. HayanbHUKa omadena
ynpassaeHus nepcoHasiom,
AHOekc.[leHbeu
CaHkm-llemepbype, Poccus
Co3paHue NpoayKTa: ot
MeyThb! K

peanbHoCTU(MacTep-Kaace)

11-25
12-05

Bayecnas Hectepos
leHepasnbHbIl Oupekmop
nemepbypackoz20 yeHmpa

paspabomku
Mpo2pammHo20
obecneyeHus, EMC
CaHkm-llemepbype, Poccusa
MCTOYHUKM NHHOBaLMI B
NPOrpamMmMHbIX NPOEeKTax

Pykosodumesnb npoekmos,

CaHKm-llemepbype, Poccus

Mwuxaunn FaH4YMKOB
First Line Software

[naHMpoBaHMe 1 3anyck
NPOEKTa B YCNOBUAX

BukTopuma Mpuaatko
People management
consultant, HR-Maverick
Kues, YkpauHa
TexHnYecKoe NHTePBbIO C

‘Hy/ieBoi’ BUAUMOCTH:
NPaKTUY4ECKUIA OMbIT

yenoBevyeCknum imuom

12-15
12-55

Mwuxaunn 3aBuneinckum
leHepasnbHbIl meHedMcep,
Dataart
CaHkm-llemepbype, Poccusa
6 XOpOLINX NAEen, KoTopble
A 6bl He NOCcOoBETOBA
peann3oBbIBaTb, MOKa 3TO
BO3MOKHO

Mapwua boHpapeHKo

3amecmumesns dupekmopa,
GP Solutions

MuHck, benapyce

dddeKkTUBHOE coyeTaHue

KomneTeHumn B IT: Project

Manager + Business Analyst

[eHunc KanaHos
Jupekmop ro pazsumuro,
PekpymuHao8asa KomnaHuA

"IT-AomuHanma", CaHkm
lemepbype, Poccusa

EneHa 3enbauHa

Bedywuli meHedxcep no
pabome ¢ KaueHmMamu,
Headhunter, CaHKmM
lemepbype, Poccus
KomaHza ana npoekra:
OXKMUAAHWUA COUCKATENEW U

Pycnan Maptumos

MeHedxcep npoekmos
paspabomku

Kopnopayusa General

Satellite, CaHKM-
Memepbype, Poccus
YnpasaeHue npoekTamu nNo
pa3pabotke MO B

KOpnopaumax

npeanoxeHna

pabotoaatenen

12-55
13-45

Obep,
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Cepren ApxvneHKoB
PMP® PMI, akcriepm &
ynpasneHuu paspabomkou

AnekcaHgp Lliseuos
Parallels

EneHa CrenaHuosa
leHepasnbHbIl Oupekmop u

luns0uu MeHedxepos Mockea, Poccus "Cmacgpep-Ayoum” lOpwii faii6os
[pogpamMmHbIX IMPOEKIMO8 OT xaoca K KocMmocy: Mockea, Poccus p Koeopdumenb NN
« Mockea, Poccus ) KOHCONMALMA BHYTPEHHUX PM vs HR: Kak pewnTb y 13pa60mKu 7_’};
s DO LROCR <. Beb-pecypcoB KOMNaHuu npob6semy AypaKkoB U xaoca pasp
AHTUNATTEPHbI KOMaHAHOTIO 6 Epam Systems, PA3aHe,
HoBefeHus B nogbope nepcoHana Poccus
rp“mp”"'one”é”*“"” Onbra Nas/osa OLLEeHKa TPYA0EMKOCTU U
Pykosoodumernb
14-35 :an deneHUA Anekcanap Kanyrun Pykosodumers CpokoB paspabotku MO
" p " Project Director, PMARCOR HanpasneHus, UsabilityLab
aKealipuHaosbix peweHul,
Camapa, Poccusa CaHkm-llemepbype, Poccusa
UHnac komnaHu » o
KayecTBeHHbI MeHeaxkep Kypc monogoro 6onua ansa
Mockea, Poccus
MeHeKepoB
KyabTypHble pasanyma B IT
HOpuit MaTBneHKO
AcxaT Ypa3baes P
Pykosodumensb cnyncbol danHa JlepHep
TpeHep u KoHcynbmaHm no Mwuxaun Fep3bepr M
rnoddepxcku UT, . Heszasucumsili
2UbKUM Memo00s102UAM, o - Sr. Project
15-25 o pynna komnaHut "PO/Ib® KOHCYyAbmMaHm
ynpasasouwuli napmdep, Manager/Program
Mockea, Poccusa CaHkm-llemepbype, Poccus
ScrumTrek Manager, Luxoft
Kak cBeCTu K Hy/t0 Balua KoMnaHWA Kak
Mockea, Poccus CaHkm-llemepbype, Poccusa
KO/ZIMYECTBO KOHDIMKTOB paboTtogaTens. Mpusaeys u
Passutume IT-opraHmnsaumm - " WUrpa c puckamu
MeXKAy NPOEKTHOW 3aMOTUBMPOBATH
OT paccBeTa A0 3aKaTa o
KOMaHZOW Y KOMaHAaMM NpPaBW/IbHOIO KaHAMAATA
noaAepKKM
16-05 ”
Kode-bpeiik
OmunTpuii bawakuH
Makcum Llenkos Bedywuli akcnepm no
,U' yu P EsreHua ®upcosa
TexHuyecKuli dupekmop, ynpasaeHuto npoekmamu
. Pykosodumesnb omdena
16-25 nasHebIl apxumekmop, YyebHozo LieHmpa .
seb-uHmepdelicos,
CustIS Jlrokcogpm
AHOdeKc.[eHbeu
Mockea, Poccus Mockea, Poccus
CaHkm-llemepbype, Poccusa
OnucaHune busHec- ObpaTtHas cBA3b: UCKYCCTBO
[oKa¥Xn MHe CBOW NankM...
npoueccos — waste? LOCTUMKeHUA Lenu (macrep-
Knacc)
Omutpuin besyrabin Ctac domuH
AnekcaHgp KoHpakos TpeHep u KoHcynbmaHm, 3am. dupexkmopa o IT,
17-15 SEl Certified Instructor; SEI CucmemHsili Nodxo0 PomaH HOdepes CustIS
Certified Lead Appraiser, Mockea, Poccus MeHeoxep, VIACode Mockea, Poccus
Kondakov Consulting JlecTHMLA pPaboTbl € CaHkm-llemepbype, Poccus Humanized Software
Mockea, Poccus notpebHocTaAMMU Llapaga ana meHeaxepa Development
Lindpbl B nomoub! notpebutena (macrep-
Knacc)
Anekcanap Opnos, Mwuxaun 3abopos MBaH CenmxoBKMH
busHec-mpeHep, Pykosodumerno TpeHep u KOHCYyanbmaHm,
18-05 Happy-PM, HanpaeneHus, CustiS PMlead
CaHKkm-llemepbype, Poccus Mockea, Poccus CaHkm-llemepbype, Poccus
MepekayeHne NHKeHepos Kak He HY*KHO PykoBoauTenb npoekTa —
B MeHeaKepbl: TPYAHOCTH, pasroBapuBathb C YKM3Hb 10 W NOC/ie Havma
MeTOoAMKa, peuenTbl 3aKa3yMKkom (Kak ee 0bycTpounTb)
18-50

3akpbiTe KoHbepeHL MK
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